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BACKGROUND TO PUPIL PREMIUM FUNDING  

 
The pupil premium is the government initiative that targets extra money at pupils from deprived backgrounds. Research shows that 
pupils from deprived backgrounds underachieve compared to their non-deprived peers. The premium is provided to enable these 
pupils to be supported to reach their potential. 
 
The Government has used pupils entitled to free school meals (FSM), looked after children and service children as indicators of 
deprivation, and have provided a fixed amount of money for schools per pupil based on the number of pupils registered for FSM over 
a rolling six-year period. This fixed amount of money is expected to increase every year for the course of this current Parliament. At 
St Ursula’s Academy we will be using the indicator of those eligible for FSM as well as identified vulnerable groups as our target 
children to ‘close the gap’ regarding attainment.  

The following quotes demonstrate the importance of spending this money wisely: 

“Not gender, not ethnicity, not the season of birth, not language, not school, not LA, not religion, not region, not class size, but socio-
economic background is the prime link to attainment. No surprises here for teachers!”  (Chief advisor on School Standards at the 
Department for Children, Schools and Families).  

“Schools should be engines of social mobility. They should provide the knowledge and the tools to enable talented young people to 
overcome accidents of birth and an inheritance of disadvantage to enjoy greater opportunities.  (Secretary of State for Education) 

Children at St Ursula’s Academy in receipt of pupil premium funding achieve grades that are in line with or better than children who 
do not receive pupil premium at the end of KS2. We put quality first teaching at the heart of all that we do and have incredibly high 
expectations of all children and staff to ensure that any gaps in attainment are narrowed through consistently good and outstanding 
progress -in all subjects and across all year groups.  
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SCHOOL POPULATION 

The school is in an area of low social deprivation as the following comparative data of our school population demonstrates: 

Indicator School 2016/17 National Average Difference 

Pupil Premium 13% 14% -1 pp* 

School Action (SEN) 
EHCP 

8% 14.4% 6.4 pp 

   

Deprivation Factor 0.18 0.21 -0.03 

*pp = percentage point 

 

 Average attainment on entry to the school is above national average  

 The gender balance is currently 48% girl and 52% boys.  

 The majority group in the school is white British (69%). 

 The school is situated in an area of low social deprivation.  Levels of SEN (8%) & PP (7%) are lower compared to national 
levels.  

 

At St Ursula’s E-ACT Academy, we have high aspirations and ambitions for our children and we believe that no child should be left 
behind.  
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REPORT ON PUPIL PREMIUM DATA ANALYSIS AND EVALUATIONS OF SPEND 

Daily monitoring, adjustment of teaching and intervention to suit their needs and support for their families ensures that these children 
do not go below the radar and are at the forefront of our minds. Pupil premium children are a focus of every agenda at the academy 
– during pupil progress reviews, SMSA meetings, staff briefings and parents’ evenings. In addition to this we regularly track the 
progress of our pupil premium children to ensure that our initiatives are having a direct impact on their results in school. We also 
regularly monitor attendance, punctuality and behaviour. All the above is reported to the Regional Educational Director and Academy 
Ambassadors.  
 
This chart shows the gap between pupil premium children and non-pupil premium children.  
 
Year 1 phonics screening 
 

 
 

Academy  National Average 

Disadvantaged Other Other Difference (Academy 
Disadvantaged vs National 
Other) 

Phonics 100% 98% 83% +17 pp 

 
 
Year 2 teacher assessments % working at the expected standard or above 
 

 
 

Academy   National Difference (Academy 
Disadvantaged vs 
national Other) 

Disadvantaged Other Other 

RWM 60% 91% N/A N/A 

Reading 87% 98% 79% + 8 pp 

Writing 87% 97% 72% + 15 pp 

Maths 87% 97% 79% +8 pp 
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Year 6 % achieving the expected standard 
 

 
 

Academy   National Difference (Academy 
Disadvantaged vs 
national Other) 

Disadvantaged Other Other 

RWM 75% 79% 67% 8 pp 

Reading 75% 79% Not published  

Writing 94% 95% Not published  

Maths 88% 89% Not published  

 
 
 

PUPIL PREMIUM EXPENDITURE  2016/2017 

Number of Ever 6 children 74 

Level of Pupil Premium Grant received £95,040 (£1284 per child) 

Focus of intervention/areas of spend Cost Focus of intervention/areas of spend 

Year 6 camp for PP children £3510 Year 6 camp 
Helping pupils to develop geographical, historical and PSHE skills. 
Building coopration and teamwork skills.  
Cross curricular learning through practical activities.  

Educational trips £3300 Educational trips 
Giving learning a context. Inspiring learning opportunities outside of 
the classroom.  

Family Link Worker / Attendance officer £31,432 
 

Family Link Worker / Attendance officer 
A robust system has been put in place to ensure the attendance of PP 
is in line with non PP. She creates incentives for PP children to 
encourage attendance and works with parents to support.  
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Learning Support Assistants x 10 (including one 
part-time LSA)  
pm sessions only as this the time dedicated to 
pupil premium interventions 
HLTAs x 2 

£46,421 

 

Learning Support Assistants x 10 (including one part-time LSA)  
pm sessions only as this the time dedicated to pupil premium 
interventions) 
HLTAs x 2 
 

Speech and Language therapy  

£10,377 

Speech and Language therapy  
Speech and language therapist evaluates needs of PP children to 
ensure support is given if required.  

Total: £95,040 

 
 
Early Year Pupil Premium Spending Breakdown 
 

EARLY YEARS PUPIL PREMIUM EXPENDITURE  

Number of Early Years PP 5 (6%) 

Level of Pupil Premium Grant received £6420  (£300 pc) 

Focus of intervention/areas of spend Cost Success Criteria 

LSA to provide targeted interventions to PP 
children (aimed specifically at closing the gap).  

£6420   Children who are PP are working in line with non PP children 
towards ELG.   

TOTAL:  £6420   
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PUPIL PREMIUM EXPENDETURE AND IMPACT 2016/2017 

Number of Ever 6 Pupils  74 

Level of Pupil Premium grant 
received  

£95,040 (£1284 per child) 

Focus of intervention/areas of spend Cost Impact  

Year 6 camp for PP children £3510 92% of PP in year 6 were able to attend the camp.  
Children were exposed to history within a real life context (For example 
learning about the history of Simonsbath House). Children developed 
skills and roles within a group – including leadership roles as part of 
assault course team challenge.  
Children learnt to budget their own account and developed a sense of 
responsibility.  
Children exposed to new physical challenges which required problem 
solving, confidence and mastery – all which developed their resilience 
and wellbeing.  
 

Educational trips £3300 Pupils were able to use their personal experiences to develop work of a 
higher standard and increase their motivation and knowledge.  
Pupils also developed their geographical understanding of the UK through 
exposure to places further afield than Bristol.  

Family Link Worker / Attendance officer £31,432 
 

Family link worker has worked with PP children and their families both 
within the school setting and their home. Support within the community 
has been signed posted to ensure the families of PP children are given 
any support needed. GP appointments of PP children have been 
attended by the family link worker. Although there is a small gap between 
PP attendance and non PP attendance, this has improved from the 
previous year and will still be a target for 2017/18. Through pastoral care, 
PP children have developed their confidence and well-being has been 
increased with targeted children. Family link worker has also picked up 
children from their home to ensure more regular attendance.  
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Learning Support Assistants x 10 
(including one part-time LSA)  

1. pm sessions only as this the time 
dedicated to pupil premium 
interventions 

HLTAs x 2 

£46,421 

 

Through rigorous assessment of interventions, PP children have evidence 
progress in meeting their key performance indicators towards their STATs 
assessment.  

Speech and Language therapy  

£10,377 

 

PP children working with speech and language therapist have met the 
following objects:  
Sounds in isolation 
Hearing auditory differences 
Understanding word meanings and using in sentences 
Modelling back coherent sentences.  

 
Additional in year expenditure decisions and impact  
 

Focus of intervention / areas of 
spend  

Cost Success criteria  Impact  

Following a RAB the decision 
was made for PP children to 
have their books marked with a 
teacher present twice per week.  
 

 
Extra 1-1 
teacher time 

Children can verbalise both their 
successes and next steps.  

Children are more aware of their strengths 
and areas of development.  
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PUPIL PREMIUM RATIONALE AND PROPOSED SPEND 2017/18 

 
PIL PREMIUM RALE AND PROPOSED SPEND 2017/28 
NARRATIVE OF PROPOSED EXPENDITURE  
 

Throughout 2016/17 the academy have aimed to use our PP funding to ensure that gaps are narrowed in year groups where data shows there has been 
progress that is lower than we would expect.  
All interventions have been researched using the Sutton trust toolkit and all have shown an impact on attainment of 5 months or higher (site accessed on 
1.6.16) The provision that has led to the most effective narrowing of gaps has been a double hit of pastoral and academic interventions. Qualitative measures 
to increase self-regulation, self-esteem and parental and child engagement with school have been embedded alongside several targeted academic 
interventions aimed at increasing attainment and progress in reading, writing and maths.  
The academy has experienced success in both qualitative and quantitative approaches, and so intends to use next year’s pupil premium funding similarly 
whilst constantly reflecting, refining and measuring the success of our intervention strategies.  
In accordance with the findings of the Sutton Trust Toolkit (EEF accessed 1.6.16), we have found our most effective interventions to be those aimed at giving 
targeted and effective feedback, metacognition and self-regulation (i.e. Thrive) and reading comprehension strategies. We have found most success when 
1:1 additional tuition is given by specialist teachers –this provides effective feedback, pre-and post-tutoring to embed and extend key concepts. This tuition 
is given in addition to the tuition provided during whole class teaching, but is linked closely to it, and builds upon it.  
In EYFS, again in line with findings like those of the Sutton Trust Toolkit we have found our most effective interventions to be those aimed at increasing 
parental engagement, providing targeted phonics and literacy interventions (including communication and language support) and the teaching of self-
regulation strategies. This year we plan to spend the budget not only on a HLTA for SALT but also a general TA for EYFS to support the efficient running of 
literacy interventions.  
Having analysed the data from the previous two years and measured impact of interventions, the academy has decided to again invest in research acclaimed 
provision –including 1:1 specialist teacher support, social and emotional provision, metacognition and additional numeracy and literacy intervention groups. 
We plan to do this alongside enrichment activities that engage and excite learners.  
We also again intend to plan to spend most the funding now, whilst flexibly holding a small reserve for opportunities and interventions that appear mid-
year to meet current pupil need. The reserve we have held this year is smaller than in previous years as we feel that we are aware of what works for our 
children in relation to closing gaps –this is supported by our three-year trend data –and so are confident we are spending our money on the correct 
interventions to achieve the best possible results. We have also planned to work alongside our education welfare team from the beginning of term this year 
as it was such a beneficial investment in reducing persistent absence. 
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PROPOSED PUPIL PREMIUM EXPENDITURE  2017/18 

Number of Ever 6 children 60 (13%) 

Level of Pupil Premium Grant received £ 97,680  (£1320 pc) 2 x PP (£1,900)  

Focus of intervention/areas of spend Cost Success Criteria 

Family Link Worker / Attendance officer £31,432 
 

Family Link Worker / Attendance officer 
A robust system has been put in place to ensure the attendance of PP is in 
line with non PP. She creates incentives for PP children to encourage 
attendance and works with parents to support.  

Reading interventions – Including 
resources and staff.  
 
 

£2000 for 
books 
 
£19, 415 for 
staff 
 

Identify PP children who are reading/not reading at home.  
For PP who do read at home, develop a book club which broadens their 
exposure to different books – including library visits.  
For PP children who do not read at home, ensure they are being listened to 
daily by LSA or teacher.  
Both activities to relate to STAT objectives to ensure maximum progress.  

Year 6 camp for PP children £3120 Year 6 camp 
Helping pupils to develop geographical, historical and PSHE skills. Building 
cooperation and teamwork skills.  
Cross curricular learning through practical activities.  

Educational trips £3000 Educational trips 
Giving learning a context. Inspiring learning opportunities outside of the 
classroom.  

Maths/Writing intervention  £38,830 LSA x 7 interventions throughout the afternoons focussing specifically on 
key performance indicators and individual targets.  

TOTAL:  £97,797 
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Appendix  
PP Data Capture and expenditure 
 
Primary Data Capture 2017 KS2 SAT’s 

 

 
 

Academy National Difference (Academy 
Disadvantaged vs 
national Other) 

Disadvantaged Other Other 

RWM 75% 79% 67% +8 pp 

Reading 75% 79% Not published  

Writing 94% 95% Not published  

Maths 88% 89% Not published  
 

 

 

  

Attendance 94.7% 97.1%   

Behaviour FTE = 4 (8 Days) 
FTE = 1 

(1 Day) 
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Planned Expenditure 

1 Quality First Teaching 

What are the 

‘Desired 

Outcomes’? 

 What ‘Strategies’ 

are going to be 

implemented? 

What is the 

’Evidence and 

Rationale’ for this 

choice? 

How will impact be 

‘Monitored’? 

When will 

implementation be 

‘Reviewed’? 

Who is the 

Academy Lead? 

Narrowing the gap in 

reading between PP 

and Non PP children  

New reading books 

especially for PP 

children to broaden 

reading experiences.  

Teacher or LSA to 

listen to PP children 

daily.  

Parents of PP 

children may not 

have a household 

budget to provide 

books. This gives 

children the exposure 

to a range of genres, 

experiences they 

may not have.  

If children on PP do 

not read at home 

daily, they may be at 

a disadvantage 

against their peers. 

By addressing this in 

school it narrows the 

gap between these 

opportunities.  

Termly Data 

 

 

Termly RPR/ES/RM 
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Narrowing the gap in 

maths between PP 

and Non PP children 

Weekly PP focus 

groups in class by 

class teacher.  

BY focussing on 

these children 

weekly, teachers can 

address any 

misconceptions and 

ensure progress is 

good.  

Termly Data 

 
Termly RPR/ES/RM 

Narrowing the gap in 

writing between PP 

and Non PP children 

Weekly PP focus 

groups in class by 

class teacher. 

BY focussing on 

these children 

weekly, teachers can 

address any 

misconceptions and 

ensure progress is 

good. 

Termly Data 

 
Termly RPR/ES/RM 

   Total Budget Allocation 

£2000 for books 

Plus Teacher time 

(Salary dependent on 

experience) 

 

2 Targeted Intervention 

What are the 

‘Desired 

Outcomes’? 

 What ‘Strategies’ 

are going to be 

implemented? 

What is the 

’Evidence and 

Rationale’ for this 

choice? 

How will impact be 

‘Monitored’? 

When will 

implementation be 

‘Reviewed’? 

Who is the 

Academy Lead? 
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Narrowing the gap in 

reading between PP 

and Non PP children 

Reading interventions 

for children who are 

not reading at home x 

2 per week 

Reading book clubs 

for children who are 

at ARE but could be 

challenged further x 1 

per week.   

Parents of PP 

children may not 

have a household 

budget to provide 

books. This gives 

children the exposure 

to a range of genres, 

experiences they 

may not have.  

If children on PP do 

not read at home 

daily, they may be at 

a disadvantage 

against their peers. 

By addressing this in 

school it narrows the 

gap between these 

opportunities. 

Termly data Termly  RPR/ES/RM 

Narrowing the gap in 

maths between PP 

and Non PP children 

Times table 

interventions 3 x 

weekly 

Children with a better 

understanding of 

times tables will be 

able to access other 

areas of the maths 

curriculum more 

easily.  

Termly data Termly RPR/ES/RM 

   Total Budget Allocation £38,830 
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3 Other Strategies 

What are the 

‘Desired 

Outcomes’? 

 What ‘Strategies’ 

are going to be 

implemented? 

What is the 

’Evidence and 

Rationale’ for this 

choice? 

How will impact be 

‘Monitored’? 

When will 

implementation be 

‘Reviewed’? 

Who is the 

Academy Lead? 

Progress for PP 

children is in line with 

progress for non PP 

children.  

Teachers to ensure 

the mark books with 

PP children at least 

once per week.  

To ensure the 

children have the 

opportunity for verbal 

feedback to further 

their learning.  

Book looks will show 

clear progress as a 

result of the verbal 

feedback.  

In book looks.  RPR/ES/RM 

   Total Budget Allocation 

Teacher time (Salary 

dependent on 

experience)  

 

 
 
 


