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E-ACT’s Pupil Premium Planned Expenditure 2020 - 2021 
 

Barriers to educational achievement 
Please complete the list below with precise barriers to learning for example, short-term memory, -9 months reading age, spelling age more than 12 
months below chronological age, no place at home to complete homework or lack of time because of caring duties, able pupil but only attaining expected 
levels and not greater depth.  
  
To raise reading age to chronological age across the academy and accelerate progress in reading. 

Reading age below that of pupils not in receipt of PP 
To ensure that the number of PP children passing phonics exceeds the national average 

Phonics progress is lower for some of our pupils in receipt of PP 
To raise attendance to 97% or higher 

Attendance of PP pupils is lower than those not in receipt of PP 
To ensure that parents feel supported and confident to engage with the wider school life. 

Parents of pupils in receipt of PP can sometimes feel less confident engaging with wider school life. 
To ensure that we have a rich and varied curriculum that offers a range of experiences to broaden children’s schemas 

Schemas can be less developed for those who receive PP 
To improve attainment of PP children so that it is in line with their peers 

Attainment of some pupils receiving PP is lower than that of their peers 
To ensure MH issues are dealt with effectively and managed well by staff and children.  

Some of our pupils who receive PP experience MH issues 
To ensure excellent learning behaviours across the academy 

Specific pupils in receipt of PP display low level disruption affecting their behaviour for learning 
To ensure speech and language progress is rapid leading to children reading at their chronological age. 

Speech and language progress can be lower than that of their peers for some pupils in receipt of PP 
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 Pupil premium strategy statement  

1. Summary information 

School St Ursula’s E-ACT Academy  

Academic Year 2020/21 Total PP budget £97,773 
 
Spend to 
date: 

Date of most recent PP Review May 2020 

Total number of pupils 605 Number of pupils eligible for PP 65 Date for next internal review of this strategy Feb 2021 

 

2. Current attainment  

 Pupils eligible for PP (your 
school) 

Pupils not eligible for PP (national 
average)  

% achieving in reading, writing and maths  50% 67% 

Progress score in reading  56% 71% 

Progress score in writing  78% 78% 

Progress score in maths  72% 78% 

 
 
 
 
 
 
 
 

3. Desired outcomes                 (Tier 1- teaching, Tier 2 intervention, Tier 3 wider curriculum) 

Barrier  Desired outcomes Tier Success criteria  
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1)  To raise reading age to chronological age 
across the academy and accelerate 
progress in reading. 

1,2 To ensure that our PP children achieve 80% in KS2 reading and close the 11% gap from 
national other pupils in 2018. 
To ensure that our PP children achieve 80% in KS1 reading and close the 19% gap from 
national other pupils in 2018. 
To ensure that PP children are being read with daily 

2)  To ensure that the number of PP children 
passing phonics exceeds the national 
average  

1 To ensure that that disadvantaged pupils reach the 2018 national average of 85% in 
phonics Screening in Year 1 closing the 35% gap ST Us have. 
100% have passed by the end of year 2 

3)  To raise attendance to 97% or higher 3 All children to have over 97% attendance. All children to be sufficiently supported & to do 
everything we can to achieve this. 
To ensure the school gap between PP and NPP des not exceed 1.5 and is narrowed from 
the current 3.3 in 2018. 
 

4)  To ensure that parents feel supported and 
confident to engage with the wider school 
life. 

3 100% of PP parents turn up for school events such as parents’ evenings, coffee mornings 
and take over days.  
Over 25% of PP parents volunteer in the school. 
 

5)  To ensure that we have a rich and varied 
curriculum that offers a range of 
experiences to broaden children’s 
knowledge  

1,2 To ensure that all PP children access the curriculum and can accurately report their 
knowledge in all curriculum areas. 
Children can use ambitious language accurately in their learning. 
Children are inspired by the curriculum.  

6)  To improve attainment of PP children so that it 
is in line with their peers 

1 To ensure that more than 3 disadvantaged children reach Greater depth at the end of KS2 
To ensure that 50% of PP reach Greater Depth in KS1 
Al PP children reach GLD in EYFS  
ALL PP children achieve Phonics Screening  

7)  To ensure MH issues are dealt with 
effectively and managed well by staff and 
children.  

3 Less than 10% of PP children are reported to have MH concerns  
100% of PP children access Thrive and are in the belonging category  
Children and families to feel well equipped with tools to support their own mental health 
and wellbeing. 

8)  To ensure excellent learning behaviours 
across the academy 

1,3 Self-esteem scales will be completed and used as assessment tool. 
Thrive screenings will show improvement all children out of belonging  
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Regular monitoring of provision (6 times a year plus drop ins) 
Observations show 90% of children showing excellent learning behaviours. 
Less than 20% of behavioural incidents are by PP children. 
Children regularly showing in the Green Zone on zones of regularity  

9)  To ensure speech and language progress is 
rapid leading to children reading at their 
chronological age. 

2 To ensure that children come off the SEND registers for SAL as early as possible. 
To continue staff development to ensure a language rich environment. 
ALL PP children to be screened for S and L and visit KP/LJ  
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4. Planned expenditure  

 Academic year : 2020- 2021 

Barrier  

1) To raise reading age to chronological age across the academy and accelerate progress in reading. 

 Chosen action / approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

T All LSA’s HLTA’s to have reading 
interventions built into their 
appraisals  

Reading intervention accelerates 
progress on average by 5 months 
(EEF 2018) 

Data collected 6 times a year. 
Triangulations of learning 
completed 6 times a year. 
 
Measurable reading focused 
interventions with baseline 
and measurable impact. 
 
Regular termly monitoring of 
reading folders and reading 
records, reading karate and 
class reading percentages 
given weekly. 
 
Reading is part of the AIP to be 
tracked in GRDs 

JA - T 

T Additional phonics sessions for 
EYFS/Y1 pupils by ITTs 

- T 

WD Generate more links with the local 
libraries and gain More volunteer 
readers 

- R 

T Use Job share overlaps to target PP 
interventions 0.1 in Year R and 1, 2 

- T 

WD Continue to offer rewards for reading 
and weekly slots in celebration 
assembly  

- R - £500 

TSA Purchasing Bug club online and Nessy 
to support reading at home and 
phonics interventions  

- £3,000 

T Additional teaching lesson for PP on 
chosen reading skill in assmebly 

- T 

T Reading slot added into timetable for 
1-1 reading on top of reading lessons 

- R 
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T Assembly slots used to add teacher 
lead reading interventions 

- R 

Total budgeted cost £3,500 

Impact: 
 
 
 
 
 
 
  

 

2) To ensure that the number of PP children passing phonics exceeds the national average 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

TAS Phonics intervention teaching by LSAs Phonics intervention accelerates 
progress on average by 4 months 
(EEF 2018) 

Data collected 6 times a year. 
Triangulations of learning 
completed 6 times a year. 
 
Regular tracked screening. 

AP/CB - T  

T Phonics to be streamed into ability 
groups to support targeted learning  

JA/ ES to do drop ins a couple 
of times a term  
Monitoring of Phonics books. 
Data 6 times a year  

- T 

T Phonics to be monitored all year and 
regular drop ins to ensure high quality 
T and L is happening 

- T 

TAS Acquire Nessy to allow for high quality 
interactive phonics interventions  

Monitor weekly intervention 
plans  
Ensure timetables are in place 
for weekly interventions  
Nessy on all iPAds  

 - R (above) 
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Total budgeted cost 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

£ 
 
 
 
 
 
 
 
 
 
 
 
 
 

Impact:  

3) To raise attendance to 97% or higher 
4) To raise attendance to 97% or higher  Chosen action/approach What is the evidence and rationale 

for this choice? 
How will you ensure it is 
implemented well? 

Staff lead Cost 

TAS Learning Mentor  Working with families to build 
excellent relationships will improve 
attendance. 
With targeted therapeutic and 
Thrive based support  
Our FLW and BO run daily first day 
calls that raised attendance last year 
(and so reduced PA) for every child 
using the service. 

Attendance data collected 
termly (6 times a year)  
Attainment of all groups 
analysed.  
 
Attendance tracked weekly by  
 
Stage 1, 2 and 3s succinctly 
followed up. 
 
Attendance bus to target 75% 
of highest PA PP children  

CW/NO 
new 
Learning 
mentor 

£27,741 –TS  

T Ensure that curriculum development 
is inspiring and makes children want 
to come in  

 

TAS Family Link Worker (9%) £3,140 – TS  

WD EWO  £2,260 – R  

WD PP focussed attendance incentives 
and challenge 75% to be PP 

£2,000- R  

WD School attendance bus running and 
training costs  

£2,000 – R 
 

Total budgeted cost £37,141 

Impact: 

4- To ensure that parents feel supported and confident to engage with the wider school life. 

5) C
h
o
s
e
n 
a
c
t

Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 
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WD 

Free spaces in breakfast and after 
school clubs. 
Use of social media 

Parental engagement accelerates 
progress on average by 3 months 
(EEF 2018) 

Ensure that topic overviews 
include all parent events. 
Book regular meetings and 
track the number of attendees 
at all events. 
Make a calendar of events to 
send to parents and ensure all 
events are on social media  
 
Parental interaction to be 
around 90% in school events.  

JA £2,000 – R 
 

 
WD 

Free Milk across the school for PP  TS £750 

6)  
WD 

Free trips  TS £3,000 

7)  
WD 

Free Uniform  TS £500 

8)  
WD 

Target PP parents as volunteers  TS R-  

9)  
WD 

Targeted coffee mornings 
Parent/ Staff events  
 

JA/CW £100 – R 
 

 
WD 

More parent take-over days 
Encourage more parents in to speak 
about their careers, career day. 
 

NR £100 – R 
 

 
WD 

PP specific parent questionnaires  R- 

10)     

Total budgeted cost £6,450 

Impact: 
 

 

5) To ensure that we have a rich and varied curriculum that offers a range of experiences to broaden childen’s knowledge 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

T PP creative arts sessions  AP - R 
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T Sports intervention  
In school and the use of Raph Burke 

Arts/ Sport participation accelerates 
progress on average by 2 months / 
10 months with clear maths 
programme (EEF 2018) 
 
 
Typically our PP children rarely have 
the opportunity to visit places 
outside of the school catchment 
area. Doing this provides them with 
context for their subject learning 
and also enriches their learning 
experiences.  
 

Support will be provided for 
Risk assessments and the 
organisation of the trips 
(including extra adults)  
 
100% of PP children to be 
involved in spots events  
 
Children will get skills based 
real life workshops in the PMs 
and behaviour incidents in the 
PM will lower and attainment 
in core subjects daily will 
increase. Monitored through 
behaviour drop ins and 
tracking. 
 
Subject leaders and PPM 
meetings assess children on 
knowledge, vocab and 
enjoyment of learning 
 
 
 

Covered through 
SP money 

WD Running costs of bus for sports events  

WD Life skills enrichment afternoons  SS volunteers - TS 

WD To provide enrichment activities ie. 
school trips/ residential trips to help 
support and inspire the learning of the 
curriculum 

Class 
teachers 

£3,000 – R 
 

T Curriculum career days to show the 
curriculum in context  

Subject 
leads 

£1,000 -T 

T PP forest schools’ sessions  NO T 

T Daily pre-teach sessions with children  AH/DH T 

T A high-quality knowledge rich 
curriculum  

LLT R 

TAS Assigning a PP lead to monitor ad 
check books and provision 

ACW TR 

TAS 50% PP in all curriculum after school 
clubs  

JA T 

TAS Careers week (resources and 
enterprise pot) 

SS/ES - R 

WD Camp (PP children fully funded) - 9% £4,056- R 
 

T   

Total budgeted cost £10,056 

Impact:  

6) To improve attainment of PP children so that it is in line with their peers by ensuring they make outstanding progress 
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 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

T Regular PM/ coaching observations to 
improve the quality of teaching  

Our progress in 2018/19 was in line 
with NPP children but this was not 
enough to stop the gap growing in 
attainment. 

Termly book looks, PP 
meetings, planning flicks and 
new pp focus in T and L 
observation format. 
 
Targets in PMs to be 
generated around PP children. 
 
Data submitted 3 times a year  
 
More PP children move from 
prior Middle attainers to GD 
 
To ensure that more than 3 
disadvantaged children reach 
Greater depth at the end of 
KS2 
To ensure that 50% of PP 
reach Greater Depth in KS1 
Al PP children reach GLD in 
EYFS  
ALL PP children achieve 
Phonics Screening 
 
Subject leaders and PPM 
meetings assess children on 
knowledge, vocab and 
enjoyment of learning 
 

All Staff - T 

TAS 1-1 conferencing termly with pp 
children to assess next steps  

- T 

T Daily verbal feedback in books - T 

T Books receive more in depth marking 
and verbal feedback 

- T 

T Assembly interventions and whole 
class reading sessions 

- T 

TAS Additional targeted phonics 
intervention and streamed phonics 
sessions 

- T 

T Targeted knowledge development on 
Kos through clear substantive 
knowledge  

- T 

TAS Targeted AS clubs – to develop 
curriculum engagement  

- T 

TAS Sport, Forest school and art 
interventions 

- T 

T A broad and knowledge rich 
curriculum that is accessible from all 
starting points  

- R 

TAS Pre-teaching in all core subjects daily  - T 
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TAS Targeted questioning within planning 
and lessons using lolly sticks  

25% of our PP children will 
achieve GD and  be on our 
school Gan dT list 

- T 

TAS To ensure that we have opportunities 
for our gifted and talented children to 
excel  

 -  

Total budgeted cost  

Impact:  

7) To ensure MH issues are dealt with effectively and managed well by staff and children. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

WD Thrive training and support and online 
systems  

Behaviour intervention accelerates 
progress on average by 2 months 
(EEF 2018) 
Social and Emotional learning 
intervention accelerates progress on 
average by 4 months (EEF 2018) 

Regular monitoring of 
provision and assessments 
using Thrive scales. 
 
Thrive class screening termly  
 
Less children being flagged up 
on CPOMS and through parents 
– MH cases drop by 40% 
 
Safeguarding questionnaires 
show over 95% are happy and 
feel safe in school 
 
Behaviour incidents drop by 
40% 
 
Track ZOR displays daily  
 

DP/ 
NO/LM 

In house - R 

WD Children well-being team meetings 
once a week  

R 

TAS Play Therapist – to support 3 children 
a week  

£1,170 – T 
 

TAS Regular Pastoral sessions with well 
being lead   

T 
 

WD Thrive Breakfast Club - NO Costed in 

WD Lunch time Club – Thrive lunch time 
club and Art club  

Costed in  

TAS SNUG Provision for 2 1 hour long 
pastoral sessions daily  

T - 18,621 (SH) 
 

TAS Check ins – by all teachers on the 
zones of regulation and new relational 
approach  

T 
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T Learning mentor  - to run 5-6 daily 
targeted groups- thrive, social stories, 
counselling  

Track CPOMs T- costed above 

Impact: 
 

Total budgeted cost £38,411 
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8) To ensure excellent learning behaviours across the academy 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

WD Behaviour rewards. (swap 
shop) 

Behaviour intervention accelerates 
progress on average by 3 months 
(EEF 2018) 
 
 

Self-esteem scales will be 
completed and used as 
assessment tool. 
Regular monitoring of 
provision ( 6 times a year plus 
drop ins) 
 
Thrive class screening termly  
 
Observations show 95% of 
children showing presenting in 
the green zone. 
 
Pupil conferencing shows 90% 
of children love school  
 
PSQ – show all PP children feel 
safe and enjoy coming to 
school 
 
Training, support and 
development 
 

JA/NO 
 
LM 
 
 

£3,500 - R 
 
 
 
 

TAS Regular check ins T 

T Class Dojo R- free 

TAS Raph Burke T- (sports preium) 

WD Lawrence Weston Farm R - £2,000 

TAS Launch Pad R 

T RP approach T 

TAS Intervention (Thrive) . 
Snug 

T 

TAS Targeted lunch time clubs 
Sport, thrive, art 

T 

T Having a more engaging, 
relevant and 
contextualised curriculum  

Subject leaders and PPM 
meetings assess children on 
knowledge, vocab and 
enjoyment of learning 

R 

 

Total budgeted cost £5,000 
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Impact:  

9) To ensure speech and language progress is rapid leading to children reading at their chronological age. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 
TAS 

SALT therapy LSA –LJ, KP 
 
 

EYFS intervention accelerates 
progress on average by 5 months 
(EEF 2018) 
 
Literacy intervention accelerates 
progress on average by 3 months 
(EEF 2018) 

Data collected 6 times a year. 
Triangulations of learning 
completed 6 times a year 
(including LSAs) 
 
Curriculum constantly 
analysed  
 
Subject leaders and PPM 
meetings assess children on 
knowledge, vocab and 
enjoyment of learning 

DP  
 
£17,225 – TS 
 

TAS All children to be screened 
in Reception  

TAS Makaton for dual 
Vulnerability children  

R- 

T Vocabulary rich focus in 
the curriculum  

JA R- 

Total budgeted cost £17,225 

Total Spend  £97,692 

 
 
 
 

5. Review dates and expectations 

All provision is reviewed at least termly (6 times a year) at data drops and as part of the Regional Achievement Boards held at each Academy each 
term.  
 
Provision for individual therapies or interventions are measured using different assessment criteria and an ‘entry ticket’ and ‘exit ticket’ is 
assigned to each.  
 
If children have not met the expected standard or made the expected progress then they will be discussed at pupil progress meetings and more 
appropriate provision will be put in place to ensure that they make better than expected progress. 
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Throughout the year additional resources will be purchased from the PP budget to ensure that it is spent in its entirety on PP children.  
 

 
 
 

PP/ SEN  Actions  T2 Review Actions   

Each teacher to assess PP children formatively on 
a daily basis in order to give valuable verbal 
feedback – this will be signed VF by teacher   
 

Ensure that WOW days are happening  
-ensure all coffee mornings and take over days 
are termly occasions  

 

When the UWE students return in T4 they will 
lead 2 pre teaching session for all of the PP 
children at the end of the day for Maths / reading 
at 3pm  

More evidence of writing frames in writing, 
sentence starters, missing words, free writing to 
show differentiated support 

 

When  UWE students come back they/ class 
teachers will be used to 1-1 mark at least one 
subject a  day for them. 

Pick simpler texts that will build fluency and 
confidence for the Experts to build from  

 

Assembly times will be used to target purely PP 
readers 

Simplified toolkits as per DPs staff meeting   

Maths meets will be used to provide 1-1 marking 
for PP at least twice a week  

Stream ESPG in the afternoons to target at the 
appropriate levels  

 

Breakfast club will be offered free of charge from 
T3 

  

 


