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Catch Up Premium Strategy Plan  
 
  Summary information 

School St. Ursula’s E-ACT Academy 

Academic Year 2022/2023  Total budget 
Approx £7,250 
(£145 per eligible child) 

Total number of pupils 
570 
 

Date for next internal review of 
this strategy  

Governance review days in the 
Autumn, Spring and Summer 
terms. 

 
 

1. Barriers to future attainment & progress due to COVID-19 

 In-school barriers (issues to be addressed in school) 

A.  
Phonics – KS1 – many children are not at the reading level for their age due to disruptions to their learning over a prolonged period.  The ability to decode, read 

fluently and comprehend text is key for their transition into KS2 and in order for them to access all areas of the curriculum. 

B.  
Year 6 catch up teaching required - children are further behind in English and Maths than anticipated and need significant work to narrow the gaps in order to 

make them secondary school ready. 
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2. Outcomes 

 Desired outcomes How they will be measured 

A.  
Children in KS1 to be able to read fluently; to be confident with the sounds in the 

phonics phase applicable to their age group and where applicable to be at the 
benchmark reading band applicable to their age group. 

Phonics screening tests and benchmarking/running records when applicable 

B.  Year 6 to be make accelerated progress in Reading and Maths.  FAS Tests/Mock SATs/Actual SATs 

 
 
 
 

  

3. Planned expenditure - Quality of teaching for all 

Desired outcome 
Chosen action / 

approach 

What is the evidence 
and rationale for this 

choice? 

How will you ensure it 
is implemented well? 

Staff 
Lead 

Review 
Date 

Review 
Comments 

Children in KS1 to be able to 
read fluently; to be confident 

with the sounds in the phonics 
phase applicable to their age 

group and where applicable to 
be at the benchmark reading 
band applicable to their age 

group. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TA/LSA experienced at 
teaching phonics to teach 
groups of children in year 1 
(and 2 if necessary). 
 
3 half days a week. 
(£118 per full day; £60 per 
half day approximately. 
3 half day sessions a week 
over 20 weeks). 
 
 
 
 
 
 
 
 
 
 
 
 

Children need to be able to 
decode before they can 

comprehend text.  Without this 
ability they will be at a 

disadvantage in all areas of 
the curriculum. 

https://educationendowmentfo
undation.org.uk/evidence-

summaries/teaching-learning-
toolkit/phonics/#effectiveness 

 
 
 
 
 
 
 
 
 
 
 
 

 
Phase Leader to monitor and 
update HT and reading leads 
in SLT and ESLT meetings. 
 
Reading team to monitor 
teaching sessions. 
 
TA to receive Little Wandle 
training. 
 
Regular assessment of 
children and review of results. 

 
 
 
 
 
 
 
 
 
 
 
 

SR and NB  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

After each  
 assessment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/#effectiveness
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/#effectiveness
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/#effectiveness
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/#effectiveness
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Total budgeted cost £3,700 approx 
 

 
 

  

4. Planned expenditure – Curriculum – see above reference phonics/reading  

Desired outcome 
Chosen 

action/approach 

What is the evidence 
and rationale for this 

choice? 

How will you ensure it 
is implemented well? 

Staff 
Lead 

Review 
Date 

Review 
Comments 

       

Total budgeted cost  

   

5. Planned expenditure – Targeted support 

Desired outcome 
Chosen 

action/approach 

What is the evidence 
and rationale for this 

choice? 

How will you ensure it 
is implemented well? 

Staff 
Lead 

Review 
Date 

Review 
Comments 

Accelerated progress for Year 
6 targeted children 

(5 sessions for year 5 within 
this) 

 
 
 
 
 
 
 
 
 
 
 
 
 

Supply tutor to be recruited to 
work one-to-one/in small 

groups 3 mornings a week 
with children in year 6 (then 
year 5) who need to make 

rapid progress in maths and 
reading. 

 
Terms 3 – 5 

 
 
 
 
 
 
 
 

Children will get additional 
support 3 mornings a week in 

maths and reading. 
https://educationendowmentfo

undation.org.uk/evidence-
summaries/teaching-learning-

toolkit/small-group-
tuition/#closeSignup 

 
 
 
 

 

 

 

 

Preparation ahead of tutor 
coming in and regular reviews 
and ongoing communication 

between tutor and UKS2 
teachers. 

Regular meetings with HT and 
Education Director alongside 

assessments will also assist in 
evaluating effectiveness of 

interventions. 
 
 
 
 
 
 
 

ES and CB 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Termly 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/#closeSignup
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/#closeSignup
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/#closeSignup
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/#closeSignup
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/#closeSignup
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Total budgeted cost £3,550 approx 

   

6. Planned expenditure - Other approaches – N/A 

Desired outcome 
Chosen 

action/approach 

What is the evidence 
and rationale for this 

choice? 

How will you ensure it 
is implemented well? 

Staff 
Lead 

Review 
Date 

Review 
Comments 

       

Total budgeted cost  

Grand total budgeted cost £7,250.00 

 
 
 

  


